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How might we reduce hospital waste and improve
quality of medical care?

The Problem in Numbers

4.7 million tons of medical supply
waste are generated annually

Experiment & Results

We prepared two groups of supplies: one
with printed labels, and another with color-
coded and printed expiration labels.
Volunteers were asked to sort each set.
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LED-Enabled Expiration Labels!

Benefits Business Model Other Ideas
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Optimization P Asset Sale YA, Smart Shelves
In standard conditions, -' LEELs will be sold as individual rf. _ loT-enabled shelves that can
workers will be able to easily — rechargeable, long-life units - g share inventory data with a
prioritize soon-to-expire items ideally for under $1/unit — central system

over newer ones o
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Qu ick Readi ngs . . We will also provide a software Same concept, but cheaper
IN rush situations, LEELS are a management system to and temperature sensitive -

bright indicator of expired items reprogram and monitor LEELS think of iron rusting over time.




